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Preface 
With immense pleasure I humbly undertake the privilege to present the Annual Report 2012-

13 of Gramin Evam Nagar Vikas Parishad (GENVP). The organization has been giving its 

utmost contribution for the socio-economic development of the Dalits and Marginalized 

Communities. We have also been very much involved in advocating for their entitlements 

and mainstreaming them with the society. We have adopted a multi-dimensional approach 

for the purpose at state level. 

 

The year witnessed the action for Women/Girls Empowerment, Community Institutions for 

local self governance, Child Marriage, Declining child sex ratio and HIV/AIDS. We during the 

year also worked for Mental Health, Reproductive Health, S exual Health, Adolescent Health, 

Sanitation, Organizational Networking and Development. Social Inclusion and Domestic 

Violence of women emerged as key working areas for GENVP in active collaboration with 

change agent from various sectors, i.e., media, Voluntary organizations, Intelligentsia, etc. 

and urged them to evolve partnerships for development and to accelerate the pace of social 

change. 

 

The achievement would not have been possible without the support and guidance of various 

organizations, Government and Non-Government Agencies, and Individuals. I sincerely pay 

my heartiest gratitude to all of them. I also express my thankfulness to all the people who 

directly or indirectly contributed towards achievement of our mission and objective. 

 

It’s needful to thanks the professionals who rendered their services with dedication and in 

adherence to our vision ad mission. 

 

Ram Kishor Prasad Singh 

General Secretary 
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General Information 

 

Name & Address  : GRAMIN EVAM NAGAR VIKAS PARISHAD. 

  House No.- 33, Road No: 3 

  Patliputra Colony, Patna- 800013, Bihar 

 

Email id   : genvp.genvp@gmail.com 

 

Telephone No  : +91+ 612+ 2270089 

 

Cell No   : 09430677449 

 

Contact Person  : Ramkishor Prasad Singh (General Secretary) 

 

Nearest Railway Station : Patna Junction (6 Km. from Office) 

 

Nearest Airport   : Jai Prakash Narayan Airport, Patna   (8 KM. from Office) 

 

 

Genesis & Background  

 

The organization was established on November 14, 1984 with the vision to provide a 

platform for discussion and action on developmental issues concerning the poor. Gramin 

Evam Nagar Vikas Parishad (GENVP) was founded by a group of like-minded intellectual 

associates to involve the rural and urban poor in various developmental activities. The 

organization has imbibed the thoughts expressed by the father of our nation, Mahatma 

Gandhi and another visionary, Loknayak Jaiprakash Narayan, that development can only 

take place when the people, especially the rural people are mobilized to participate in their 

own development. Accordingly, GENVP is committed to concentrate on the empowerment of 

people, especially women & Dalits in the villages, realizing that women & Dalits are the 

strongest agents of social change and through them the other sections can also be reached. 

 

Legal Status  

 

Registered under: 

(i) Society Registration Act XXI of 1860 vide Reg. No.  318/87-88. 

(ii) FCRA 1976 vide Reg.No. 031170077 dated 11 Aug 1994 

(iii) Income Tax Registration of 12 A   
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Vision 

Achieving a self-reliant rural society with self-governance, peace, equity and justice 

 

 

Mission 

1. Community organization for initiating social action.  

2. Facilitating the establishment of sustainable health care system.  

3. Empowerment of women and bringing gender equity in rural society.  

4. Ensuring economic development and creating sustainable opportunity to weaker section.  

 

 

Objectives  

 

 To promote and develop Community health through establishment of health centres, 

which implement family planning programmes and disseminate health-related education. 

 To arrange library and reading room facilities etc. for education to masses.  

 To promote, undertake and set up centers for research, evaluation, educational activities 

and furtherance of the aims and objectives of the organization.  

 To implement employment oriented programmers for neglected and weaker sections of 

the society including the rehabilitation of orphans, widows and destitute women by 

encouraging handicraft and villages industries. 

 To perform other such works which are essential for social, economic and cultural 

development of the society. 

 To promote and develop appropriate rural technology. 

 To promote and develop non-conventional energy sources.  

 To work for environment protection and a pollution free atmosphere.  

 To promote village agro-industries, irrigation, safe drinking water, social forestry, 

agriculture, horticulture and animal husbandry.  

 To promote integrated area development.  

 To collaborate with other organizations having similar objectives. 
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Geographical Areas of Operation 

We are presently working in the in Patna, Nalanda, Nawada, Begusarai, Lakhisarai, 

Muzaffarpur and Vaishali districts of Bihar. We have reached the entire state of Bihar through 

a network of other voluntary organizations sharing similar vision. 

 

 

 

 

 

 

 

 

 

 

 

 

State Wide Networking 

Widening the spread of the impact as well as increasing the scope of operation with respect 

to community health/ reproductive health/ reproductive rights/ declining child sex ratio have 

been a vital organization priority for a long time. The organization in its programme plans 

have incorporated this concern though project wise the organization has to limit its scope of 

operations to specifically limited themes and operational area. The best method to overcome 

these limitations and thereby achieve the state wide spread as well as wide spread impact is 

through networking of similar organizations. Of course the organization also values the 

networking with individuals committed to the cause; but institutional networking gains higher 

priority as it has higher programmatic impact. commonly agreed minimum action plan among 

the organization who share a common concern in the above mentioned thematic areas. This 

effort has yielded fruit in bringing together a large number of civil society organizations 

spread all over Bihar State. Repeated rounds of network meetings among them have finally 

brought about an understanding of common principles a commonly agreed minimum action 

plan. As of today this network of civil society organizations is spread all over the state and 

has strong presence in all the districts of Bihar. There is a thematic forum of civil society 

organizations with at least 10 organizational partners/members in each of the district. This 

network meets district wise and also at the state level. The meetings are mostly district wise 

whereas during specific campaigns. The organization has explored the possibility of a 

thematic understanding and for effective advocacy purpose the state level meetings have 

also proven its vitality.  

 

 Districts covered in 2012-2013  

 

 Districts covered in last three years  

 

 Districts covered through network 
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Key Working Issues 

 

1. Health  

 Reproductive Health 

 Sexual Health 

 Adolescent Health 

 Mental health 

 Maternal Health 

 Community Health 

 Safe Abortion 

 Sex selective Abortion 

 Nutrition 

 HIV/AIDS 

 Early marriage Early Pregnancy 

2. Local Self Governance 

3. Dalit Empowerment 

4. Women Empowerment 

5. Women & Child Trafficking 

6. Education 

7. Livelihood/ Income Generation 

8. Safe drinking Water & Sanitation 

9. Right to information 

10. Natural Resource Conservation and Management 

11. Environment  

 

Target group 

 

 Women 

 Dalit 

 Children  

 Young people  

 Persons with disabilities 

 People living with HIV/AIDS 
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Our Working Strategy 

 Direct Intervention with Community  

 Advocacy  

 Capacity building 

 Campaign  

 Networking 

 Research & Study 

 Behaviour Change Communication 

 

 

Core Values of the Organization: 

 

 Empathy with Poor:  

 

GENVP believes in Empathy with poor and down trodden segments of the society in 

fostering social justice and equity. We reflect the belief and concern for the poor before 

our individual and organizational interest. 

 

 Respect to traditional knowledge and Wisdom:  

 

The organization firmly believes that the traditional knowledge and wisdom have 

successfully sustained the needs of the society and is capable of fostering future growth. 

 

 Transparency: 

 

The organization believes in transparency and accountability in true sense. All the 

policies, strategies, programs and budgets are shared with concerned stakeholders, 

donors, organizational members, staff and beneficiaries. 

 

 Gender Equity: 

 

Gender equity is a cross cutting policy in all the activities of the organization and 

addressing the issues of women and their concerns. The organization has adequate 

representation of women in the governing board and staff distribution. Out of total 

beneficiaries reached 80% are women. 
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Funding Partner/Co-operating Agencies 

 

Previous Supporters Current Supporters (last 3 yrs) 

 

1. DFID - PACS 

2. SKN 

3. Pathfinder International 

4. Water Aid International 

5. Australian High Commission 

6. Hope for Children 

7. CORDAID  

8. MEMISA 

9. NEG  

10. CRS 

11. AIWC 

12. AIIMS 

13. CHRI 

14. PRIA, Bihar 

15. DRDA 

16. CMNSA  

17. Dept of HRD, Govt. of India 

18. Dept of NCE, Govt. of India 

 

1. Bill & Melinda Gates Foundation through Project 

Concern International (PCI) 

2. European Union/MAMTA 

3. Corstone 

4. Plan India/NACO/GFATM 

5. TCIF 

6. Ministry of Health & family Welfare, Govt. of India 

7. Ford Foundation/WPC 

8. BSACS 

9. Women Development Cooperation, Bihar 

10. UNFPA/WPC 

11. PATH  

12. ASW-CWS 

13. Bihar Education project Council 

14. WPC/USAid/IFES/Counterpart International 

15. IPPF/MAMTA 

16. NASSCOM Foundation 

 

MEMBERSHIP & ASSOCIATION: 

1. State Coordinating Organization of Women Power Connect  

2. Member of national Network CMNSA  

3. Member of SRIJAN  

4. state level Core group member of “ARC”  

5. State Coordinating Organization of “NARMADA”  

6. Governing Board Member of ATSEC  

7. Member of Bihar Innovation Forum  

8. Member of Credibility Alliance. 

9. Member of Bihar State Child Welfare Council. 

10. Member of SAATTHII  

11. Member of Propoor 

12. Member of Wesnet  

13. Member of Viswash  
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Organogram 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Strength of Human Resource of GENVP in 2012-13          : 584 

 

 

 

Governing Board 

 

Chief Functionary/Director 

 

Office  

 

Project Team 

 

Girls First 

 

Improving 

Reproductive 

and Sexual 

Health  

of Young 

People 

 

Beti 

Bachao 

Empowering 

Girls  

Link 

Worker 

Scheme 

 
Project Manager -1 

Master trainer- 2 

Prog Facilitator – 30 

Monitoring Officer - 1 

 

Pro 
Proj Coordinator – 1 

Project manager-1 

Accountant - 1 

Supervisor - 1 

ORW - 6 

YIC manager – 18 

DEO -1 

 

Project Director - 1 

Program Manager - 1 

Block Manager - 6 

Com. Coordinator - 123 

SAHELI - 330 

Accountant – 1 

Office Support Staff - 1 

Project coordinator -1 

Field Coordinator – 1 

Community Mobiliser -1 

 

District Resource 

person (Progm) -1 

DRP (Training) – 1 

M&E cum Account 

Asst –1 

Supervisor – 4 

Link Worker - 40 

 

Program Manager -1 

Finance Manager -1 

Accountant - 1 

Office assistant - 1 

Driver - 1 

Parivartan 

Project Manager -1 

Field Coordinator – 1 

Accountant - 1 
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Financial Details 

Total Annual financial turn over for the year 2012- 2013:  Rs.1,12,35,466.00  

 (Rs. One Crore twelve lakhs thirty five thousand four hundred sixty six only) 

 

 

 

 

 

 

 

 

 

 

 

30%

29%

15%

11%

8%

4%
3%

Thematic Area wise Budget allocation

Health

Gender & Women
Empowerment

Local Self Governance &
Community Institution

Water & Sanitation

Livelihood

Education

Agriculture
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Details of Projects/Program 

 

A. HEALTH 

 

The health has been a core area of intervention for GENVP since its inception. The 

organization firmly believes that health is not only absence of disease but a complete 

physical, social and mental wellbeing of an individual or society. It is not merely a concern of 

public health service providers but an issue of social justice and equality as free and quality 

health care services should be available to all without any kind of discrimination. The 

organization has been very constant in its efforts to address health issues of targeted 

communities to reduce their sufferings through successful initiatives. Reproductive and 

Sexual Health, HIV/AIDS, Mental Health, Immunization of children and Safe abortion have 

been on the priority list of the organization keeping in mind the poor health indicators on 

these issues in Bihar.  

The major programs implemented by the organization are: 

 

Project : 1 

 

Project Title: Improving Reproductive and Sexual Health of Young People by Increasing the 

Age at Marriage in India, Nepal and Bangladesh 

 

Supported by:  European Union and MAMTA-HMIC 

 

Project Period:  2009 – 2013 

 

Intervention Area: Nalanda District in Bihar 

 

Target group: Young People 

 

Beneficiaries Covered: 100,000 people out of which 30,000 young people 

 

Nature of Beneficiaries: Unmarried-married, out of school-in school, working and non-

working young girls and boys 

 

Goal of the Project: Improved Sexual and Reproductive health of young people by catering 

to the issue of prevention of early marriage and early pregnancy (EMEP) 
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Background of the Project:   

Early marriage and early pregnancy is multi-dimensional socio-cultural problem rooted far 

down inside the long –standing cultural traditions and practices, gripped firmly with poor 

economic status. Young girls are married in their early adolescence in order to remove 

economic burden. Young brides are preferred by many families who demands lower dowry. 

Early marriage impacts on girls strongly and to a lesser extent on boys. It develops a 

devastating cyclic effect of poverty, exploitation and poor health. Early marriage forces girls 

to towards deprivation of their basic right to education or participation in meaningful work, 

which contributes to persistent poverty. The more tangible impact is girl’s loss of mobility and 

her confinement to the home, and to household chores. Boys also undergo tremendous 

pressure to provide economic support to their families and thereby leaving school makes 

them the victim of early marriage.  

 

The sexual and reproductive rights of both are generally violated through early marriage. 

Adolescent and young girls are more prone to STIs, including HIV. Social factors such as 

distorted power relations between women and men make it difficult for girls and young 

women to negotiate safe sex and access services. Access to methods of contraception is 

almost negligible. Early pregnancy puts girl’s life in danger. Early pregnancy leads to poor 

maternal and child health and critical obstetrical situations during deliveries has been a major 

reason of high maternal mortality ratio in the country as well as in Bihar.  

 

Objectives:  

 

1. To strengthen existing policy and programme environment through advocacy with 

identified key government departments and institutions for promoting ‘legal’ age at 

marriage and delayed first pregnancy. 

2. To undertake community mobilization to increase the age at marriage and delayed first 

pregnancy through implementing NGOs in the district. 

3. To identify, develop and strengthen a network of NGOs/CBOs to mainstream the issue of 

early marriage in their ongoing development programs and to undertake and participate in 

advocacy initiatives on the issue. 

4. To undertake media advocacy for meaningful participation of media houses to generate 

public opinion on appropriate age at marriage and delayed first pregnancy  

5. To develop a participatory Management Information System (MIS) and facilitate 

knowledge management with regard to key indices of young peoples’ sexual and 

reproductive health (YSRHR), with special focus on prevention of early marriage and early 

pregnancy 
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Project Strategies 

 

1. Strengthening administrative systems for enforcement of law and policies 

2. Community Mobilisation and Empowerment of Young People 

3. Networking and strengthening capacities of NGOs/ CBOs on EMEP 

4. Building public opinion on the need for prevention of EMEP as SRHR 

5. MIS and evidence based documentation 

 

 

Summary of Activities performed from 2009- 2012:  

 

A number of activities were performed in the last 4 years which covers all the objectives of 

the project. Several advocacy initiatives were undertaken through district and block level 

functionaries and coordination committees which resulted in review of existing legislation on 

EMEP. Key stakeholders were sensitized through small group meetings and Mass 

awareness campaigns at village and block level. Youth groups, Father’s and Mother’s group 

formed and youth/community centres established. Linkage between project and ARSH 

centres were established. Peer groups and youth groups were trained and monthly meetings 

organized. Some other activities like cycle rallies, exhibition and competitions were 

organized to aware different community groups on sexual and reproductive health rights. 

Network of NGOs/ CBOs established and orientation workshop was them. Media monitoring 

and media reviews were carried out and media agencies were trained and sensitized on 

EMEP.  

 

Activities Performed in 2013 

 

1. To strengthen existing policy and programme environment through advocacy with 

identified key government departments and institutions for promoting ‘legal’ age at 

marriage and delayed first pregnancy: 

 

 Advocacy initiatives undertaken through district and block level functionaries and 

coordination committees 

 Existing government legislation and programmes related to EMEP reviewed and 

existing bottlenecks and gaps for increasing at age marriage and delayed first 

pregnancy were found. 
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2. To undertake community mobilization to increase the age at marriage and delayed 

first pregnancy through implementing NGOs in the district: 

 

 Key stakeholders were sensitized to through small group meeting at village and block 

level with the help of key messages, wall paintings and slogans developed by local 

youth. 

 Mass awareness programs organized in the form of Street plays in “Weekly Haats”.  

 Marriage registration was promoted through awareness sessions. 

 Father’s group and Mother’s group were formed and strengthened. Adult mentors 

were identified and trained on adolescent parenting. 

 Issue based awareness building sessions organized with young boys and girls. 

 Peer educators were trained on PE module. 

 Trainings were provided causes and consequences of early marriage and early 

pregnancy, and inter-personal communication.  

 Important days like International Youth Day, World AIDS Day, world population day, 

Safe motherhood day, etc were celebrated 

  Activities like cycle rally, competitions, use of folk media, exhibition were performed. 

 Youth groups were formed and strengthening meetings were organized on SRH 

issues and life skills. 

 Youth/Community information centres were established. 

 Meeting of youth and parent groups were organized on quarterly basis. 

 A module on youth friendly health services was developed and Youth Friendly Health 

Services were initiated at public health facilities.  

 Linkage between project and ARSH centre were established.  

 Monthly meetings of youth groups were organized by peer educators. 

 

3. To identify, develop and strengthen a network of NGOs/CBOs to mainstream the 

issue of early marriage in their ongoing development programs  

 NIRMAN Network of NGOs/CBOs was established and orientation workshops 

organized for them. 

 

4. To undertake media advocacy for meaningful participation of media houses to 

generate public opinion on appropriate age at marriage and delayed first pregnancy  

 

 Media monitoring and Media reviews were carried out for mapping of media agencies and 

coverage on the issues of EMEP by media agencies. 

 Media agencies were sensitized through orientation and sensitization meetings held at 

district level on EMEP.  

 An analytical report on promoting media efforts on preventing EMEP was prepared. 
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5. To develop a participatory Management Information System (MIS) and facilitate 

knowledge management with regard to key indices of young peoples’ sexual and 

reproductive health (YSRHR), with special focus on prevention of early marriage 

and early pregnancy: 

 Online Participatory Management Information System (MIS) was developed to facilitate 

knowledge management with regard to SRHR. 

 

Specific Achievements: 

 

 For addressing the problems of youth, NRHM provides Youth Friendly Health Services to 

promote SRH of young people. But there was no such implementation in Bihar. GENVP 

made state level advocacy with Ministry and govt. officials of health Dept. on the issue. 

After advocacy with the cooperation of the civil surgeon of Nalanda District, orientation 

was given to all the MOICs and paramedical officers of Nalanda District on YFHS. As a 

result of which YFHS were initiated in the PHCs.  

 GENVP has undertaken another such challenge by initiating the SRH based life skills in 

the conservative community of Nalanda District. 

  A training module has been developed for Life skills on adolescent SRH for teachers. 

 The headmasters and 

teachers of government 

secondary schools of 

Nalanda District were given 

SRH based life skills 

orientation. It was a great 

achievement for GENVP 

that the Dist Education 

Officer accepted the Life 

Skill module and 

government schools 

incorporated the session 

in their daily routine of the 

classes.  

 

 

 

 

Training of teachers/headmasters of Govt. High Schools on Life 

Skill Education 



Annual Report 2012-13 

 

GENVP Page 17 
 

Coverage: 

 

Name  of the Indicators 2009-11 2011-12 2012-13 TOTAL 

Participation of Health Service Providers in 

district level sensitization workshops on 

Y/AFHS 

140 60 52 252 

No. of vulnerable youth group formed (male) 56 56 64 176 

No. of vulnerable youth group formed (female) 58 58 52 168 

No. of Parents groups formed 114 114 34 262 

No. of Peer educators trained 174 109 200 483 

No. of one to one interactions with the religious 

leaders 
620 253 253 1126 

No. of religious leader attended the 

sensitization workshop 
42 25 31 98 

No. of villages initiated the process of 

community awareness by religious leader 
51 51 48 150 

No. of schools where LSE sessions has been 

conducted 
4 4 5 13 

No. of students who have attended LSE 

sessions 
800 400 486 1686 

No. of teachers who has been oriented on LSE 

sessions 
42 20 22 84 

No. of teachers / principals oriented on AEP 46 20 22 88 

No. of schools from where teachers & principals 

has been oriented on AEP 
5 4 5 14 

No. of peer educators trained (male) 84 57 64 205 

No. of peer educators trained (female) 90 48 62 200 

No. of visits at YICs including repeat visits 
(male) 

12168 2986 2462 17616 

No. of visits at YICs including repeat visits 
(female)  

9946 2453 2628 15027 

No. of youth visited YICs exclude repeat visits 
(male) 

1273 243 244 1760 

No. of youth visited YICs exclude repeat visits 
(female) 

1114 175 316 1605 
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Project : 2 

 

Project Title:    Link Worker Scheme 

 

Supported by: GFATM/NACO – Plan International, TCIF & BSACS 

 

Project Period:  2012 – 2013 

 

Intervention Area: 14 blocks of Nawada district 

 

Target group:  vulnerable sub populations including high risk individuals, youth and women 

 

Goal of the Project:  To address the HIV prevention, care and support and treatment 

requirements in the highly vulnerable and high prevalence District Nawada in Bihar State, 

India.  

 

Project Description: 

HIV/AIDS in rural areas have become more pronounced in view of stigma and discrimination 

surrounding HIV, resulting in poor access to health care, gender inequality and above all 

infections going undetected or treated by unqualified practitioners. The NACO also reveals 

that the existing primary health care system has limited scope and capacity to deal with the 

sensitive issues like HIV, sexuality and drug use. It is in this context that Link worker Scheme 

has been conceived for building the capacity of the rural community in fighting with HIV.  

 

This project is an effort to supplement the NACO and Plan International programmatic 

initiatives for identifying and training, this village level workforce of Supervisors, Link Workers 

and volunteers on issues of HIV/AIDS, gender, sexuality, STIs and above all on mobilizing 

difficult-to-reach, especially vulnerable sub populations including high risk individuals, youth 

and women. Through this project it is expected that we shall realize the objectives of linking 

the marginalized sub populations to the public health services for STI, ICTC, ART and then 

their follow up back to communities. This is the key outcome expected of theses Link 

Workers. Along with these outcomes the project shall invoke impetus to generating 

volunteerism among the community for fighting HIV/AIDS and inculcating health values.  

 

The project shall take special effort in adhering to the implementation mode suggestive by 

the operational guidelines and also customize the implementation strategies to fit to the 

ground situations prevailing in this district.  
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Objectives: 

 

1. Reach out to HRGs and vulnerable men and women in rural areas with information, 

knowledge, skills on STI/HIV prevention and risk reduction 

2. Increasing the availability and use of condoms among HRGs and other vulnerable men 

and women 

3. Establishing referral and follow-up linkages for various services including treatment for 

STIs, testing and treatment for TB, ICTC/PPTCT services, HIV care and support services 

including ART 

4. Creating an enabling environment for PLHA and their families, reducing stigma and 

discrimination against them through interactions with existing community 

structures/groups, e.g. Village Health Committees (VHC) , Self Help Groups (SHG) and 

Panchayati Raj Institutes (PRI) 

 

Strategies: 

 

1. Identification of HRGs/Vulnerable Population/Bridge Population 

2. Outreach Programme 

3. Behaviour Change Communication  

4. Facilities for Sexually Transmitted Diseases 

5. Condom Promotion and Distribution Programme 

6. Staff Capacity Building 

 

Activities Performed: 

 

 Conducting Mapping and identification of risk villages 

 Clustering of the villages for operationalizing the project 

 Social mapping of the villages 

 Village level assessment of situation and needs 

 Identification of groups and initiating HIV related discussions 

 Development and finalization of an outreach plan for the target population 

 Development, implementation of  condom distribution plan 

 Development of linkages with service institutions and the follow up  

 Selection and Capacity building of volunteers 

 Formation of Red Ribbon Clubs 
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Specific Achievements: 

 

A total of 38,000 people participated in different activities organized in Red Ribbon 

Express in Nawada and ranked one in terms of people participation compared to other 

districts of Bihar and ranked two at the country level. A total of 700 people were test for 

HIV out of which 6 were found HIV positive. This became possible only due to huge 

efforts of link workers. 

                                                                    

 

Total Coverage: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Training on Link Workers Module in Nawada 

 

 

 HRG Bridge Population Vulnerable 

Population 

PLHA 

  Truckers Migrant    

 FSW MSM IDU  Male Female Male Female Male Female 

Total 
Contacted 
number  

691 33 35 1329 44463 7292 64864 24967 28 18 
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B.  Gender and Women Empowerment 

 

Women Empowerment is one of the cross cutting policies in all the activities of the 

organization. The right to equality has been the major component which has been promoted 

through several initiatives. The organization firmly believes that all women have the potential 

for growth provided they have access to information, adequate skills and required resources. 

Apart from its own unique interventions on gender empowerments, organization has taken a 

lead role in taking up the issue of women empowerment through networking and advocacy 

initiatives in Bihar. GENVP is a leading and convening organization in Bihar State for the 

Bihar Chapter of ‘Women Power Connect’ (WPC) network which is a major advocacy effort 

around the serious issues and concerns in women empowerment, Violence against women, 

sexual Harassment at workplace, addressing declining sex ratio and other women and girl 

child specific issues. Through WPC Network GENVP has lead institutionally as well as the 

staff personnel of GENVP at individual levels. The organization has undertaken many 

specific interventions in improving the implementation status of the women friendly laws in 

the state. The organization has devised along with WPC many successful tools and systems 

which directly helps in situation assessment, improving implementation, addressing 

anomalies as well as orienting and involving the community in this regard. Very often the 

organization undertakes specific advocacy efforts with various stakeholders like the 

government, the legislators, the administrators, doctors, clinics, police and the local 

governments. We have also developed a large pool of social resources persons and 

resource institutions.  

Various projects and activities were undertaken during the period to promote empowerment 

of women:  

 

Project :3 

 

Project Title: GARIMA 

 

Supported by: Women Power Connect-USAID, IFES & Counterpart International 

 

Project Period:  April 2010 – February 2013 

 

Intervention Area: Bihar and Jharkhand 

 

Target group:  Girls and women  

 

Beneficiaries Covered: Women population in Bihar and Jharkhand 
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Goal of the Project: Improved conditions of girls and women with regard to Gender based 

Violence. 

 

Background of the Project:  

 

Women in India suffer from inequality and dominance from patriarchal society despite right to 

equality given by Constitution of India.   Biologically, Women have been gifted the ability to 

bear children and unfortunately they are the one with acute malnourishment and poor health 

conditions. Indian women are mostly illiterate and over-burdened with domestic and other 

livelihood related work and at the same time powerless and mistreated in all walks of life. 

One of the major factors for secondary status of women in the society is the violence against 

women, due to which the women has to face the physical, sexual and psychological trauma. 

The violence against women also includes the economic deprivation of women. With the 

advent of modern technology for the diagnosis of the sex of the foetus, the girls are even 

deprived from the right to take birth. The increase in female foeticide has led to an alarming 

situation, where there is sharp decline in the sex ratio. 

 

PNPNDT Act, PCM Act and PWDV Acts continue to be in place for a long time; however 

their implementation has been extremely poor. Women issues in this regard have not been 

given preference by administration and thereby Gender Based Violence has become very 

difficult to eradicate. The needful has not been done for proper allocation of resources and 

by means of this developing infrastructure for the implementation of the Acts.  

 

Project Strategies: 

 

1. Advocacy within specific time frame on actions/interventions required for proper 

implementation of PCPNDT Act, PCM Act, and PWDV Act. 

2. Working with state units of WomenPowerConnect to identify focal issues regarding 

implementation of acts related to Gender Based Violence. 

3. Recognizing gender based violence as a major health issue by government 

4. Advocacy for making women’s issues integral of all kind of policy planning in India  

5. Advocacy for protection and promotion of women’s health and socio-economic rights. 
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Activities Performed: 

 

 Consultative/Interactive meetings with potential members (NGO representatives, 

researchers and advocates) were organized to strategize advocacy plans and preparing 

framework of advocacy documents and road map. 

 Policy makers related to Gender based violence were identified and meetings were 

organized with a delegation for lobbying. 

 Preparation and submission of memorandums and meeting reports. 

 Advocacy briefs were prepared on 3 issues of concern (PCPNDT, PCM Act and PWDV 

Act) 

 State level and regional level meetings were organized and reports were submitted. 

 Membership drive was organized for enrolment of youngsters, institutional and individual 

members 

 Advocacy efforts were made to sensitize media. 

 Campaigns were organized on 3 concern issues (PCPNDT, PCM Act and PWDV Act) 

 

Specific Achievements: 

 State Specific advocacy briefs 

were prepared on three issues 

(PCPNDT Act, PCM Act and 

PWDV Act) 

 Meeting with MPs, MLAs and 

bureaucrats and submission of 

memorandum. 

 Reports submitted on one to one 

meeting with MLAs/MPs, 

interactive/consultative and 

state/regional level meetings. 

 150 new WPC members enrolled. 

 

Pursuing the formation as well as implementation of Women friendly laws the organization 

has contributed through the “Garima” project which directly addresses the social evils such 

as domestic violence and child marriage through the quality implementation of women 

friendly laws i.e. Domestic violence Act 2005, PCPNDT and PCMA. The organizations efforts 

have contributed highly in improving the age at marriage in remote villages where high 

vulnerability to child marriages exists. The advocacy efforts of the organization have brought 

together various stakeholders in pushing the demand for women friendly laws and its quality 

implementation in the state.  

Inauguration of regional workshop of GARIMA by Social 

welfare Minister (Parveen Anammulah), Govt. of Bihar 
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Project :4 

 

Project Title: Girls First 

 

Supported by: CORSTONE (USA) 

 

Project Period:  2013 – 2014 

 

Intervention Area: Patna district in Bihar 

 

Target group:  Adolescent Girls of Class 7th and 8th  

 

Number of Beneficiaries Covered: 1500 adolescent girls in Phulwari block 

 

Nature of Beneficiaries: Adolescent girls of Govt. Middle School 

 

Goal of the Project:  Empower adolescent girls with the knowledge, skills and support they 

need to improve their emotional resilience, physical health—including SRH—and educational 

outcomes. 

 

Background of the Project:  

 

Recent studies in developed countries suggests that sexual and reproductive health (SRH) 

interventions that devote 50% or more of the curriculum to resilience-related skills have 

improved reproductive health outputs, including increased use of condoms and other 

contraception, decreased rates of STIs, and decreased rates of early sexual intercourse and 

pregnancy. Further, resilience-based interventions in these countries have yielded 

decreased school dropouts, increased pro-social behaviors, decreased depression levels, 

decreased substance use, and decreased violence among adolescents. 

 

These findings suggest that the impact of resilience-based training on health knowledge, 

attitudes and behaviors could be substantial when targeting marginalized adolescent girls in 

India. However, to our knowledge, no empirical project has rigorously tested such an 

intervention in this or any similar population in India or any other developing country. 
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Project Description: 

 

Girls First is a resilience-based training initiative to empower adolescent girls and young 

women in India with the knowledge, skills and support they need to improve their emotional 

resilience, physical health—including SRH—and educational outcomes. The program 

includes a robust research component, in which a program that integrates emotional 

resilience training with physical health training will be tested, in comparison with emotional 

resilience training alone and physical health training alone. A multi-arm cluster-randomized 

controlled experimental design will be used to test the integrated curriculum versus its 

components among 3,600 girls, grades 7-8, in 80 schools in tribal and rural communities in 

Bihar.  

 

The Girls First curriculum provides holistic training that begins with a 23-session emotional 

resilience curriculum to foster the self-esteem, persistence, optimism, problem solving skills, 

social skills and support that girls need to put their dreams into action, improve their 

circumstances and achieve short and long-term goals. The curriculum aims to increase both 

internal assets (such as self-esteem, coping skills, health knowledge, and conflict-resolution 

skills) and external assets (such as positive bonds with peers and family). This portion of the 

curriculum is drawn from an extensive evidence base that integrates research findings and 

best practices from Positive Psychology, Emotional Competence, Restorative Practices, and 

Peer Support. 

 

 

Objectives: 

 

1. To reduce significant risks or threats to wellbeing of adolescent girls. 

2.  To increase assets to help people to ‘bounce back’ or make them ‘resilient’. 

3. To develop significant improvements in wellbeing. 

4. To improve emotional resilience through increased external and internal assets. 

 

Project Strategies: 

 

1. Holistic training of adolescent girls through 23 session emotional resilience curriculum 

and adolescent health curriculum. 
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Activities Performed: 

 

 2 Master trainer have been recruited and trained 

 30 Program Facilitators have also been recruited and trained. 

 40 schools have been identified through randomized school selection process to run the 

emotional resilience and adolescent health sessions.  

 Advocacy and networking activities have been undertaken with Govt. of Bihar to get 

permission to organize educational sessions in the school. 

 Data collection for baseline assessment of the project has been started. 

 

 

Specific Achievements: 

 

 Government of Bihar has provided no objection certificate to the GENVP to organize 

sessions in school as well as has directed school administrations in the corresponding 

area to provide all possible support to the organization in conducting session. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Training of Program Facilitators by Gracy Andrew, Country Manager - CorStone 
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Project :5 

 

Project Title:  Empowering Girls by Addressing Child Marriage 

 

Supported by: Women Power Connect -Ford Foundation 

 

Project Period:  2012 – 2014 

 

Intervention Area: Nalanda district in Bihar 

  

Target group:  Adolescent Girls  

 

Beneficiaries Covered: 48889 

 

Goal of the Project:  Improvement in the condition of adolescent girls by reducing the 

number of child marriages. 

 

Background of the Project:  

 

Child marriage is a major socio-cultural practice prevalent in several parts of India. It is a 

gross violation of human rights not only because it has disastrous health and psychological 

consequences for the victims, but also because it impedes their education, skill development 

and employment thereby negatively affecting their social status and economic autonomy. In 

order to prevent child marriage, the Indian legal system proclaims a minimum age of 18 

years and 21 years at marriage for girls and boys respectively. Several laws and policies in 

India and international mandates are in place to check the practice of child marriage. 

However, it is common knowledge that cases of child marriage continue to occur. 

 

According to NHFS-3 (2006:34), the median age at first marriage for women aged 25-49 

years, (in 2005-2006) in India was 16.8 years, while that for men in the same age group was 

22.7 years. The same survey found that 45% of the women aged 20-24 years (in 2005-

2006) were already married before the age of 18 years. In terms of residence, 58.5% of 

women aged 20-24 years were married before the age of 18 years in rural areas and this 

figure were 27.9% in urban areas. It is distressing that in the 13 years between NFHS-1 

(1992-1993) and NFHS-3 (2005-2006), the increase in median age of girls at first marriage 

has only been less than one year. However, significantly, there has been a decline in the 

proportion of girls married before the age of 15 years. (NHFS-3, 2006). 

 

In the current scenario the rate of child marriage is very high in our country and as per the 

report from UNICEF; Bihar is one of the states where the percentage of child marriage is 

68.9% which is the highest among the country.  
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Objectives: 

 

1. To ensure that the girls and women are aware and informed of their legal rights 

2. To work towards creating an enabling environment for ensuring that the policy and laws 

serve as effective tools to prevent and protect girls from becoming the victims of child 

marriage. 

3. To mobilize and involve the community in order to bring in attitudinal and mind set 

change. 

 

Project Strategies: 

 

1. Ensuring that the gaps in the PCMA 2006 are addressed and related laws, such as those 

regulating dowry and prohibiting trafficking, are implemented by creating conducive 

environment for empowering girls and women to benefit from the women-friendly laws 

and policies 

2. Facilitating the much needed mindset and attitudinal change towards child marriage with 

a focus on girl children 

 

Activities Performed: 

 

 Advocacy initiatives at the state level were started through providing information on 

ground realities, lobbying for necessary policies and administrative interventions. 

 Community awareness and mobilization meetings were organised on child marriage 

prohibition issues with local governance bodies, youth groups, women groups, village 

heads, opinion leaders, religious leaders, NGOs and media.  

 Task force/watch-dog groups were formed by organizing monthly to ensure proper 

implementation of law and to keep an eye on the child marriages within the community. 

 Database on child marriage and related issues has been prepared and being maintained. 

 Baseline survey conducted to know the major issues 

contributing to girl child marriage. 

 

 

Specific Achievements: 

 Two state level workshop organized on “Empowering 

Girls by Addressing Child Marriage” 
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Dr. Rashmi Singh, Executive Director of National Mission for Women Empowerment, 

Ministry of Women & Child development, Govt. of India present in the State Level 

Interactive Meeting on Empowering Girls by Addressing Child Marriage 

 

 

Mrs. Nisha Jha, Chairperson, state child right protection commission, Govt of Bihar 

inaugurating the 2nd State Level consultation on Empowering Girls by Addressing 

Child Marriage 
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Project :6 

Project Title:  ‘BETI BACHAO’   

 

Supported by: Ministry of Health & Family Welfare, Govt. of India and UNFPA 

 

Project Period:  2009 – 2014 

 

Intervention Area:  Patna District and Bihar State 

 

Target group:  District advisory committees, State Advisory Board, Ultra Sonographers, 

MoICs (PHC In-charge), eminent PRI members, ANM, ASHA, AWW, NGO 

Partners, Media and Legislature 

 

Number of Beneficiaries Covered:  Bihar State at advocacy level 

 

Goal of the Project:   

To promote grassroot campaign and sustainable monitoring mechanism around the effective 

and stringent implementation of the PCPNDT Act and thereby curb the declining child sex 

ratio in Bihar State. 

 

Project Background:  

In Bihar, the male offspring is preferred over girls for a variety of reasons - social, religious 

and conventional. Moreover, the prevalence of the dowry system in Bihar and several other 

northern Indian states in spite of a slew of laws formulated against it leads the people to 

prefer a male child over a girl. There are still more reasons in Bihar making it to be more an 

urban phenomena. It is mostly the places like Patna or a few developed district headquarters 

have facilities for ultra sonography which can decipher the sex of the foetus, the decline has 

come at a time when the Bihar Government has initiated several measures guaranteeing 

security to girl children and empowering women. The Mukhyamantri Kanya Suraksha Yojna 

(scheme to provide security to girls) and the schemes for providing bicycles to girl students, 

free vocational training to Muslim girls and giving them the required apparatus are among the 

measures the Bihar Government has taken in the state’s hinterlands. 

 

Nearly six decades of the adoption of the Constitution which has committed equality and 

freedom for women and after the passing of plethora of laws and policies devoted to 

improving status of women still the goal of equal status to women is far from being achieved. 

Despite repeated attempts at making anti-dowry laws more and more stringent the culture of 

giving and taking dowry has spread both horizontally and vertically due to the changing life 

styles, and increasing impact of the culture of consumerism. 
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Project Description:  

 

The project is a direct intervention through action research, community mobilization and 

capacity building of the community structures in order to facilitate and lead grassroots as well 

as institutional networking and thereby evolve advocacy for the effective implementation of 

the PCPNDT Act. Along with this direct intervention the project also intends to develop a 

community based mechanism fortified with the support and handholding of the institutional 

networking for sustaining the processes initiated resulting in the continued monitoring of the 

implementation of the Act once the project is complete in two years span. The project will be 

covering the districts of Patna of Bihar State in direct interventions and the successful 

practices established in these districts shall be replicated and adopted through advocacy in 

all the districts of Bihar. The project will target the private clinics, PHCs, ICDS centres, 

referral hospitals, Traditional Birth Attendants, Rural Medical Practitioners, the PRI members, 

ASHAs and other possible resource points for direct input to the research component of the 

project and also make them involve directly in the project activities so as to sustain the 

efforts and sensitization at the community level. The project will target the Civil Society 

Organizations in these districts, the PRI Structures and other institutional stakeholders to 

network around the issue of curbing the declining child sex ratio and to stringently monitor 

the effective implementation of PCPNDT Act in Bihar State.  

The project will also mobilize the larger community around the issue, sensitize the 

community on gender issues and thereby create a sustainable ground structure as well as 

mindset change that would lead to curbing declining child sex ratio. The project aims to 

document the entire process, the findings, the learning etc and disseminate on a purposeful 

social platform involving the media and other stakeholders at the state level inviting wider 

discussions, concerns and follow up actions. 

 

Objectives: 

 

 To promote a sustained grassroots campaign 

 To establish a sustainable monitoring mechanism around the effective and stringent 

implementation of the PCPNDT Act 

 Capacity Building 

 Action research involving different stakeholders  

 Networking and advocacy around addressing the declining child sex ratio at Bihar 

State level through effective implementation of PCPNDT Act. 
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Strategies: 

 

 Awareness generation 

 Participation 

 Training and capacity building 

 BCC 

 Advocacy 

 Networking at District, State & National lavel 

 

Activities Performed: 

The project “Bitiya Bachao Abhiyan” was implemented by GENVP in Patna District in Bihar. 

During the initial phase of the project implementation, the project team emphasized on the 

awareness building in the community through village meetings, Nukkad Natak and wall 

writings on the PCPNDT act and also focused on gender sensitization. The community 

stakeholders such as ASHA, ANM, Anganwari worker, PRI members, SHG leaders, teachers 

and other influencing persons were identified. Regular interactions were made with these 

identified community stakeholders for sensitizing them on the issue. Training of the PRI 

Members and village health workers were done to orient them on the project as well as the 

PCPNDT act.  These active community members were then facilitated by the project staff to 

form a Community based resource group. These community based resource group members 

acted as peer educators to influence the other men and women in their villagers on the issue 

related to gender equality and not to go for sex determination tests. Village meetings were 

also organized on regular intervals in which the villagers were addressed on the issues 

related to gender equality. These village meetings acted as a platform for spreading 

awareness among a large mass of people on the different aspects of the PCPNDT act. 

Besides the initiatives taken at the community level, the organization also identified the 

district and block-level government functionaries from health departments and service 

providers. The organization made regular interaction with these identified government 

functionaries to improve the level of implementation of the PCPNDT act in the state. Block, 

District and state level workshop were also organized by GENVP to sensitize the 

functionaries on the gender issues. The participants of the workshop were also made aware 

about the different aspects of the PCPNDT act. 

 

The organization has also made State level Alliance with 42 NGOs/CSOs from 32 districts. 

These alliance partners have come up with information about the PCPNDT act in their 

districts. With the information collected from the community as well as the districts, the gaps 

were identified in the implementation of the act in Bihar.  



Annual Report 2012-13 

 

GENVP Page 33 
 

Coverage: 

Activity undertaken Stakeholder 

Type of activities Number of such 
activities 

Designation Number 
covered  

Formation of Community based 
Resource Groups 

80 Community people 863 

Regular interactions with 
Government and NGOs 

23 Government functionaries 37 

Block level Workshop 9 

BDO, MOIC, BHM, CDPO, 
Block Pramukh, PRI members, 
ASHA, AWW, ANM & SHG 
leaders 

728 

Review Meeting at State and 
Block Level officials 

5 
PHC In charge, BHM,  CDPO, 
ANM, AWW & ASHA 

54 

Review meetings of CBR 
groups 

82 
Members of Community Based 
Resource Groups 

1921 

State Level Workshop 1 

Govt. Officials from Health 
Dept., Civil surgeon, Health 
Minister, Nodal Officer of 
PCPNDT, ED of NRHM 
mission, Program Officer of 
UNFPA, Principal secretary of 
rural development, M D of 
WDC, Representative of 
International agencies, local 
NGOs, Advocates  

81 

District level advocacy 
workshop 

1 
District level government 
functionaries 

31 

Block level orientation of health 
functionaries 

2 Health functionaries of PHC 88 

Training of Community based 
resource group 

80 
Members of Community Based 
Resource Groups 

837 

Sensitization and training of PRI 
members and follow up meet 

8 PRI Members 80 

Village level sensitization 
meetings 

100 
PRI members, ASHA, ANM, 
male/ female villagers & 
adolescent. 

15900 

IEC 2 Community people 2300 

Birth registration camp 10 MOIC, Block Pramukh 447 

Meeting of the Alliance 
members 

1 
Representatives from different 
CSO in Bihar 

55 

PHC Follow up meetings of 
Health functionaries 

4 
Health service providers at 
PHC 

182 

Sensitizing meeting in two 
colleges 

4 Students 227 

Follow up meetings of PRI 
members 

16 PRI members 185 

Orientation of MOIC  1 MOICs 28 
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Special impact at State level: 

As a result of the state level advocacy efforts carried out, the state govt. incorporate 

administrative and policy level suggestions from our project level initiatives. First time 

budget allocations were made for the entire state specifically for monitoring the 

implementation of PCPNDT Act in Bihar.   

 

Mr. Tarakant Jha, Chairman, Bihar legislative Council and Mrs. Kiran Ghai Sinha, Chairperson of 

Women  Child empowerment committee of Bihar legislative Council inaugurating the state level 

Workshop 

 

 

 

 

 

 

 

Mr. Ashwini Kumar Chaubey, Hon’ble health minister, Govt. of Bihar at the state level Workshop 



Annual Report 2012-13 

 

GENVP Page 35 
 

C. Promoting Networking of Women Organizations 

 

The organization this year contributed for the expansion and the strengthening of the WPC, 

Bihar. WPC, Bihar has been actively working for the dissemination of WPC manifesto among 

larger population, Government agencies, public representatives and rural community, i.e.: 

 

 To sensitize & build core competency among different stakeholders, NGOs, Media, 

Legislature and bureaucracy on Women issues with special focus on Domestic Violence 

against Women. 

 To build alliance with Political forces including backing up political forces for adequate 

enactment of Domestic Violence Act in the state. 

 Formulation, publication and dissemination of IEC materials to sensitize influential groups, 

Policy makers, Media, Civil Society and law enforcing agencies. 

 Lobbying and Influencing with District and Sate Level administration for stringent 

implementation of Rules and regulation against incidences of Women Atrocities. 

 

 

Campaign for 33% Reservation in for Women 

  

In collaboration with Women Power Connect, Intensive campaign and information 

dissemination was initiated by the member of the Bihar. On an average nearly 2000 families 

were covered by each member in campaign information dissemination and getting the 

support of the grassroots as well as mobilizing them towards an expressed will to demand 

change in the prevailing political and social situation. The campaign paved the ground to 

mobilizing the signatures in the next step. 

  

Signature Campaign 

 

The campaign included a signature campaign exclusively demanding 33% reservation to 

women in all political processes. A memorandum was prepared in Hindi language so as to 

ensure that every one who signs it has understood what it stands for and was circulated from 

the state convener to all the member organizations. The member organizations disseminated 

the information contained in the memorandum and exhorted the women to sign on to the 

campaign and become part of a greater movements and mobilization at the state level. The 

support to the signature campaign was more than expected. All together the members of 

WPC were able to mobilize 7819 signatures in support to the memorandum.  
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Compilation of the signatures 

 

After the signature campaign, all the signatures long with the memorandum received at the 

office of GENVP in Patna. All the members 

had been given same format for collecting 

the signatures along with the 

memorandum. The format was simple with 

the serial number of signing persons, 

names of the persons and signatures. Thus 

it was easy to compile all these separate 

sheets from different areas to one 

document having the whole signed papers. 

This document along with a fresh copy of 

the memorandum attached to it as the covering page with the signatures of the WPC Bihar 

leaders have been made ready for submission by the morning of 8th March, on the Occasion 

of International Women’s Day. 

  

Charter of demands handed to the Governor: 

The charter of demands/the memorandum was taken by a delegation of Bihar WPC to the 

Honorable Governor of Bihar. It has also been commendable that the WPC Bihar was able to 

get the appointment to meet the Governor and hand the memorandum. The Governor 

ensured the women leaders that proper follow up will be ensured on the charter of demands 

handed over and that the charter of demands will be discussed with the Assembly Members 

and all other relevant stakeholders. The Governor and the WPC Bihar leaders also 

exchanged warm greetings on the occasion of International Women’s Day.  

 

Advocating for Gender budgeting in Bihar  

 

We have been one of the pioneers in advocating for Gender Budgeting in the state which 

have been incorporated by the state in preparing its budget during the years 2008 onwards. 

The inputs from the experiences of the organization as well as from the staff and resource 

persons of the organization have been well acknowledged in symposiums and workshops at 

the state level many times and still the organization continues to contribute to the knowledge 

base in pursuing gender budget and positive support to women through state outlays. 
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D. Local Self Governance and Community Institution: 

 

Local Self Governance has been an important tool of administration and development of 

local community which has also been indicated by constitution of India. Over the years, Local 

self governance has emerged as an crucial aspect of community development in a 

democratic manner. It has been a priority working issue for the organization with special 

emphasis on governance at Panchayat Level. A sustainable impact of developmental 

activities can be generated if local self government is involved in planning and 

implementation of the activity.  

 

Through Poorest Areas Civil Society Programme (PACS) Project the organization has been 

able to contribute towards developing community institutions and large CBO interventions in 

the areas of improving governance at the local level and creating leadership among women 

and the other marginalized communities. The large CBO formed as part of the project has 

been recognized by the Bihar Innovation Forum and the grassroots level initiatives by this 

CBO is still sustaining and continuing its efforts on its own. 

 

GENVP is one of the partners in the leading initiative through the Ananya Project in Bihar 

State for establishing social accountability and Proper Governance systems in the health, 

nutrition and sanitation sectors with the support of the Bill and Melinda Gates Foundation. 

The Parivartan Component of the Ananya Project is being implemented by PCI and its 

consortium members to which GENVP is also one of the implementation partners. The 

Parivartan Project is aimed at establishing and strengthening community based 

accountability systems and participation in the governance processes. 

 

Project :7 

 

Project Title: PARIVARTAN 

 

Supported by: Project Concern International – Bill & Melinda Gates Foundation 

 

Project Period:  2012 – 2017 

 

Intervention Area: Begusarai District  

 

Target group:  Women in the reproductive age group (18- 45 years) and Children 

 

Number of Beneficiaries Covered: Population of 10 blocks of Begusarai district 

 

Nature of Beneficiaries: Schedule Castes, Schedule Tribles and Pasmandah Muslims 
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Goal of the Project:   

Catalyze collective community action to promote shifts in social norms and behaviour change 

to increase adoption of key family health and sanitation practices and enhance accountability 

and equity of health and sanitation services across Bihar by 2016.  

 

Background of the Project:  

Bihar records the most densely population round the country with lowest per capita income. 

Marginalized sections of Indian society constitutes a greater part of state’s population who 

are hard to manage bread a time for themselves, how to think for their other basic amenities 

like health and sanitation. Gravity of the issue deepens when we talk about the health issues 

of pregnant ladies out of these target communities. They’re very prone to death when go for 

child birth. The project grooms these ladies for reducing their delivery deaths, also works for 

reducing the infant deaths. 

 

Parivartan Project is a collective effort of Bill & Melinda Gates Foundation though its 

consortium partners in the name of Ananya as umbrella program in 8 districts of Bihar. Out of 

these districts, Begusarai is one having SCs, STs and Pasmandah Muslims as mass at 

large, especially in villages.  

This constitutes the target community of the project who are hard to access their social rights 

due to lack of information. Worst is the case with females of these target communities who 

are hard to live their daily life due to scarcity of resources inside and outside their 

households. They’ve a lot many problems in their life and solution of nothing, nor the way to 

get rid of it. Parivartan project intervenes the huge delivery deaths of mothers and infants by 

making the target beneficiary self aware about maternal and child health by following health 

and sanitation practices. The project works through community groups of females made out 

of target communities, grooms them with all the information and capacity building about the 

daily self practices, facilities and schemes provided by the govt. with a purpose to reduce the 

infant mortality rate and maternal mortality rate. 

 

Objectives: 

1. Foster and strengthen community structures in the eight innovation districts to improve 

family health and sanitation practices. 

2. Strengthen accountability mechanisms for health, sanitation and welfare services and 

schemes through community structures that work to advance equity, service access, 

quality and utilization in the innovation districts 

3. Establish a knowledge base of successful approaches to scale up community mobilization 

and build partnerships and mechanisms to support state-wide scale up and sustainability 

of community mobilization interventions. 
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Activities Performed: 

 Village Entry and Transact Walk in all revenue villages.  

 Social mapping of all revenue villages of five assigned blocks. 

 Analysis of Institutions and service providers. 

 Mapping of resources according to importance and distance. 

 One to one interaction with PRI or service providers 

 Community meeting were organized and potential group members have been 

identified. 

 SHG Meetings were conducted and accounting system established. 

 Bank accounts were opened and savings and inter- loaning was promoted. 

 Meeting with SHG leaders were conducted 

 Potential leaders of VOs were identified and meetings were conducted. 

 Meeting with different 

community and age groups 

were organized. 

 Customized Swasth Samvad 

organized through different 

tools.  

 Regular interaction and 

monthly meeting with 

Analyze partners at block and 

district level were organized. 

 Training of 265 Sahelis and 

111 Community Coordinators 

were conducted. 

 

Coverage: 

Block No. of CG Formation No. of Village entry & social mapping 

Cheria BariarPur 206 27 

Birpur 115 26 

Khuda Band Pur 95 19 

Naokothi 167 27 

Dandari 116 19 

Chhorahi 114 35 

Bachwara 428 57 

Sahebpur Kamal 219 33 

Garhpura 165 32 

Bakhari 241 55 

Total 1861 330 

CG Members training at Begusarai under 

Parivartan Project 
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E.  Livelihood Promotion 

 

 SHG based Interventions: 

 

Already 2200 SHGs have been operational in the project areas of the organization. We have 

extensively supported the process of cluster formation and imparted training for equipping 

the groups with the necessary capacities in this regard. These SHG acts as a local platform 

for sensitization of women, which involves the activities like Nurturing of SHG, Regular 

Savings, Inter loaning, Bank Linkages, Entrepreneurship development and income 

generation programmes and capacity building programs.  Capacity building exercise have 

been organized on various issues, like: Book keeping & maintenance, Leadership 

development, Strengthening of SHGs, Microfinance, enterprise development, Cluster 

managements and convergence with government schemes. 

 

The SHG have increased the participation of women in Gram Sabha through motivating 

women to participate in the matters of local self Governance. 61 SHG members have been 

elected at the PRI elections in the area as an outcome of sensitization of women through 

regular meetings, capacity building programs etc. 

 

Capacity building exercise have been organized on various issues, i.e., cooperatives, Cluster 

managements, Micro enterprise development, Domestic violence of women, etc. to build the 

leadership capacities of these women to demand and negotiate for their rights and 

entitlements. 

Entrepreneurship 

development is one of the 

key capacity building 

activities for SHG members 

to promote enterprise 

development for their 

financial Self reliance. 52 

Groups have been trained 

on the Enterprise 

development of Incense 

Stick making by the 

organization                                         

                                                 SHG member discussing on entrepreneurship 
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F. Agriculture 

 

Agriculture has been the prime source of livelihood and economical development of country 

from last several decades. Importance of agricultural initiatives can’t be ignored in order to 

develop a sustainable livelihood pattern for an under privileged society. Thus GENVP 

agricultural interventions in Nalanda District are part of the livelihood enhancement 

programme through scientific collective farming and value addition through mechanized 

processing. 

 

Major Interventions: 

 

 Community orientation for scientific collective farming. 

 Promotion of mechanized processes for value addition. 

 Skill Development. 

 Pooling agro based technical human resources. 

 Institutional and organizational networking. 

 Enhancement of agro based livelihood options. 

 

The community organization processes with the small and marginal farmers in the lines of 

collective farming, value addition and widening of livelihood options related to agriculture is 

raising the hopes of land owning as well as landless communities in Nalanda District of 

Bihar. GENVP is in the planning and resource mobilization process for expansion of these 

activities to new areas and also to integrate more interventions of this nature.  

 

GENVP agricultural interventions in Nalanda District are part of the livelihood enhancement 

programme through scientific collective farming and value addition through mechanized 

processing. 

 

System of Rice Intensification (SRI) promotion Initiatives:  

 

GENVP’s agricultural interventions involve the orientation of the farmers on the SRI 

techniques of farming. The training session covered the following aspects of farming 

including debunking the myths about paddy cultivation through SRI: 

 

 Under SRI paddy cultivation, less quantity of seeds- 2kg / acre is required. Hence fewer 

plants per unit area (25 X 25cm), whereas in mainstream chemical intensive paddy 

cultivation requires 20 kg seed per acre.  
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 In SRI Rice crop grows healthy in natural conditions and its root growth is massive. It 

receives nutrients from deeper layers of the soil 

 once the right skills are learnt and implemented, the labour costs will reduce 

 SRI encourages Rice plant to grow healthy with large root volume, profuse & strong 

tillers, non-lodging, big panicles, more and well filled grains & higher grain weight and 

resists insects because it allows rice to absorb soil nutrients naturally 

 

This year we have built upon the momentum created in the past year interventions and have 

intensified our operations in the areas. The sustained efforts have started showing results in 

the programme areas. As of today more and more farmers are realizing the benefit and are 

getting convinced on the programme 

 

G. Natural Resource Management  

 

Conservation of natural resource management has been one of the key activities of the 

organization.  The organization in alliance with other NGOs working in the field of natural 

resource management to address the issue of flood and famine through conservation of 

natural resource through NARMADA (Natural Resource Management and Developments) 

network.  The network has participated in several state and national level events to highlight 

the issues of conservation of natural resource in Bihar. Several issues were advocated by 

the network as Ahar – Pyne system for addressing the water needs for agriculture and to 

improve the employment opportunity for farm labourers in Bihar on one hand and to revive 

the traditional irrigation system on the other.  

 

NARMADA Network:   

 

NARMADA (State level network of NGOs working on the issues of Natural Resource 

Management in Bihar) was formed during the year 2004 and Gramin Evam Nagar Vikas 

Parishad is the coordinating agency of the Network. The Network concentrated preparing a 

state level action plan on Natural Resource Management during the current year for adopting 

a unified approach on addressing Natural disaster like Flood/Famine which causes wide 

spread damage to life and property in the State. 

 

 

 

 

 



Annual Report 2012-13 

 

GENVP Page 43 
 

RECOGNITION & AWARDS 

 Outstanding Annual Report Awards 2009:  

  On 27th March 2009 GENVP was awarded the ‘The CSO partner’s Outstanding 

Annual Report Award 2009’ for our Annual Report 07-08. A total of 207 organizations 

across India applied for this Award. The criterion to win the prize was to have 

transparent accounts, its disclosures in the report and its ability to communication 

well (i.e. readable and understandable for readers).  

 Innovation Forum:  

 The past year marked organizing of Innovation Forum by Bihar Rural Livelihood 

project of Govt. of Bihar to promote the best innovations carried out in the field of 

rural development. 25 

innovations were 

identified and selected by 

a panel of experts from 

the country and the 

initiative of GENVP “Dalit 

Sangarsh Morcha” was 

selected under the 

category of Innovative 

Social Organization.  

 

 

General Secretary of GENVP receiving award from Dy. Chief Minister of Bihar for Innovation 
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